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1. Commitment to Net Zero 

Dahri Consulting Ltd is committed to achieving Net Zero carbon emissions by 2050, in line with the UK Government’s 2050 Net Zero 
Strategy and the NHS Net Zero Supplier Roadmap. 

We recognise the need for early action, and we aim to reduce emissions progressively, with interim targets aligned to the NHS Supplier Net 
Zero deadlines: 

• By 2030: Reduce operational (Scope 1 and 2) emissions by 50%. 
• By 2040: Achieve Net Zero for direct emissions (Scope 1 and 2). 
• By 2045: Align Scope 3 emissions with the NHS Net Zero Supplier Roadmap. 
• By 2050: Achieve full Net Zero across all emissions categories. 

 

2. Baseline Emissions Footprint 

We have identified 2024-2025 as the baseline year to measure our emissions and track reductions. We will monitor and report on: 

Scope 1 – Direct Emissions 

• No company-owned vehicles or facilities – minimal emissions from fuel use. 

Scope 2 – Indirect Emissions 

• Energy usage in office space and IT operations. 

Scope 3 – Supply Chain & Indirect Operational Emissions 

• Business travel (train, flights, car hire, mileage claims). 
• IT infrastructure and data storage energy use. 
• Employee commuting. 



• Procurement and supplier-related emissions. 

 

3. Carbon Reduction Measures 

Dahri Consulting Ltd has implemented and committed to the following sustainability initiatives: 

Energy Efficiency & Digital Transformation 

• Paperless operations: Transitioning to fully digital case management for fraud investigations. 
• Cloud-based secure document storage: Reducing the need for energy-intensive physical storage. 
• Office energy efficiency improvements: LED lighting, motion sensors, and renewable energy sources. 

Sustainable Business Travel & Remote Working 

• Reduce travel emissions by shifting 80% of fraud investigations to remote analysis by 2025. 
• Adoption of low-carbon travel alternatives, including rail over air for domestic travel. 
• Encouraging remote/hybrid work to reduce employee commuting emissions. 

Sustainable Procurement & Supply Chain Commitments 

• Partnering with low-carbon suppliers who align with NHS sustainability requirements. 
• Minimising procurement emissions by prioritising local sourcing and environmentally friendly materials. 

Carbon Offsetting & Green Initiatives 

• Exploring partnerships with carbon offset programs to neutralise remaining emissions. 
• Supporting biodiversity projects that contribute to the NHS’s green space and health initiatives. 

 



4. Monitoring, Reporting & Compliance 

To ensure accountability, Dahri Consulting Ltd will: 

• Measure and publish annual emissions reports, including Scope 1, 2, and relevant Scope 3 emissions. 
• Review and update the Carbon Reduction Plan annually to align with NHS Supplier Roadmap updates. 
• Engage with sustainability consultants (e.g., Alectro) to refine carbon reduction strategies. 
• Conduct internal sustainability audits to assess and improve environmental performance. 

We will also publish an Annual Carbon Reduction Progress Report, summarising key milestones and impact measurement against our 
reduction targets. 

 

5. Governance & Responsibility 

Our Environmental & Sustainability Lead is responsible for implementing this Carbon Reduction Plan. The plan is board-approved and will 
be reviewed annually to ensure compliance with NHS Net Zero Supplier requirements. 

Dahri Consulting Ltd is committed to transparency and will publish all updates to our Carbon Reduction Plan on our website. 

For further inquiries or partnership opportunities regarding sustainability initiatives, please contact [Insert Contact Details]. 

 

Signed: 
Tom Dahri 
Director, Dahri Consulting Ltd 
14/02/2025 


